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Jacksonville, FL 32256 

 
Board Meeting Minutes 

 
 October 21, 2021 

 
Board of Directors in attendance 
  

● Matt Leamon, President 
● Sheldon Gibbs, Vice President, via telephone 
● Susan Oliver, Secretary  

 
 

Lifestyles Property Services employees in attendance: 
 
  

● Troy Lewis, LCAM 
● Kim D Lang, Asst PM / LCAM 
 

Sheldon Gibbs called the meeting to order at 6:32 P.M. 
 
This meeting was properly noticed in accordance with the bylaw and statutory requirements 48 
hours in advance. 
 
A quorum was present. 
 
Approve Minutes 
 
Matt Leamon motioned to approve the minutes, Sheldon Gibbs seconded. 
 
Lake Fountain pump and lights 
 
Matt Leamon disclosed the costs for the main lake fountain near building 400 and the lighting for the two 
lake fountains near building 1400 as $14,364.00 and $4,815.79 respectively.  Matt Leamon further stated 
there would be no point in continuing to put money into the existing lake fountain as it was beyond saving. 
 
Matt Leamon motioned to approve the new lake fountain and lake fountain lights, Susan Oliver seconded. 
 
Proposed 2022 Budget Discussion 
 
Matt Leamon pointed out the majority of the budget was the same as 2021 with only six differences.   
 
The main change was the increase in insurance for the community which went up over 60% and 
increasing the monthly dues 5%.  The insurance increase was due to a State of Florida overall increase in 
coverages for the state and the association’s appraisal going from $40,000,000.00 to $56,000,000.00.  The 
dues increase is necessary as the overhead costs of running the association continues to increase.  It was 
further discussed the dues must continue to increase annually to maintain the community’s debt to 
income.  Sheldon Gibbs stated incremental increases are basic projections based on estimations, not fact. 
 
Another new item is the budget for detached garages which would cover the repairs and maintenance, 
along with roofing and painting.  This fee is allotted for the owners of said garages. 
 
Two other new items were irrigation repairs and backflow inspection and repairs which were added to 
the budget as actuals for this year. 



 

 
Landscape contractor was then discussed and Matt Leamon indicated the new superintendent was on site 
and truly working with the community to achieve their goals of smooth landscaping.  It was mentioned if 
anyone discovers something they feel is not acceptable to bring to management’s attention so they may 
communicate to the contractor. 
 
The discussed segued into the moss and black build up on the sidewalks in the community, especially the 
areas underneath trees.  Matt Leamon confirmed with management that the sidewalks are professionally 
pressure washed every two years.  An owner inquired if the association had any pressure washers so the 
sidewalks would be able to stay free of the moss and black build up.  Further discussion indicated the 
owners would like more frequent pressure washing.  Maintenance will commence spot checking areas 
around the community and pressure wash going forward. 
 
A discussion about the reserve account balance took place and close to $800,000.00 was disclosed. 
 
One major discussion involved an owner maintaining that the community should not have to pay a 
“management” fee as well as payroll.  Management revealed that all associations with onsite personnel 
would have the same line items for their budgets. 
 
Open Discussion 
 
Additional commentaries not related to the proposed budget were the association lighting, some believe 
too dark, others stated too bright at night.  Matt Leamon advised owners lighting was relayed so not 
possible to have some lit and some not.  The music for the pool area was mentioned and management will 
verify the timer status.  Another mention that the balcony/patio screen specs hasn’t been disclosed to all.  
Matt Leamon verified with management it was ready.  Another owner mentioned if a meeting is going to 
be cancelled it needs to be communicated (referring to September). 
 
Matt Leamon motioned to adjourn the meeting at 7:25 P.M., Susan Oliver seconded.  
 
 
 
 
 
 


